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3
/' ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
-7 Telephone No. (049) 545-7166 to 69

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

D Customer Claim

. Inhouse Detection
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~ FINAL CONCLUSION
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C. Reworking :
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e ’:l/]'; ——|  Process Prs. see ke
Rework Percentage (Good) R N ]H
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Effectiveness of Action R Vﬂgam u 0% ‘“ [ “Yes [ 1No 0 H 15 '&F‘Fﬁdl.Vf;

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR PEEL OFF OF
EPSON TP 5116596-00 OUTER CARTON BOX

W1- Operator conducted pre-folding for those random of warp materials they trap.

DIRECT CAUSE

W2- Possible they missed to pre-fold some of wa rp materials.
PROCESS/MATERIAL

W3- Warp materials bump in the feeder gate that caused peel off
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INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Operator did not notice the peel off, since it was located at the end portion of the
corrugated board with 2,412mm long.

PRODUCTION CORRECTIVE ACTION

Conduct orientation to Eqos operator:
- Continues the pre-folding of warp materials of RSC Box,

- During sampling the long corrugated board within 2,000mm, are need to fold in the middle to check the
end portion.
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